Management

man-ej: fo oversee. fo handle effectively; to be successful,
acieve a goal.

Even a finger in the dike is @ management response.
We do our best to not let it get that far.

We are unusual in our stewardship of client needs and resourc-
es, And we understand "appropriate and definitive responsive
action.”

We have a confession. We have worked successfully for a
number of the world’'s most significant management consult-
ing firms: McKinsey & Company Inc., A, T. Kearney, Booz-Allen
& Hamilton, Inc., Deloiite Consulting Group To name buf a few.,
They know how to keep a consultant on his/ her foes! And we
are proud of having done multiple projects for each - that says
something positive about us as well.

We successfully executed ten projects for Capitol Financial
Group as they grew from 50 employees 1o over 350 in ten
years. Many of those projects were in-place renovations

and expansions which required delicate coordinatrion with
contfinguous tfenanis, fo say nothing of keeping the operation
in business and minimizing or eliminating disruptions.

With external consultants and vendors for felephone, data
hardware, data cabling, audio-visual equipment, branding
and so on, at fimes, our role is that of a musical conductor,
keeping every ocne on the right page, on the right note,
playing af the same tempo.

"The difference is in the details and Eberhard Architects man-
ages the details extremely well. | never had to worry that items
would be missed, overlooked, or slip through the cracks. They
kept many balls in the air at dll times and juggled them ef-
ficiently and smoothly.”

“They do whatever is necessary to meet the requirements of
the client, whether it be a tight time line, a budget constraint,
a business specific challenge, or simply a last minute curve in
the road. | have personally handed them some last minute
decisions and found they pull out all the stops fo be responsive
and helpful. Their first and last concern is for the client and

the success of the project with ‘success’ being defined as
whatever the client thinks is success. When | began my career
in Facilities Management, my education and background had
not been in this field, and | had limited knowledge and experi-
ence. They helped me to learn and to grow in my profession
by doing whatever it took to make sure | understoed all the
nuances of anissue. | learned a great deal from them.”

Diana Yount, Director of Facilities
Capitol Financial Group/ OfficeMax International/ InkStop

Capitol Insurance/ Capitol Financial Group

Cleveland, CH

First Business Week/ Architectral Record "Design is Good for
Business” awards program winner




